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5. The Fireground Blueprint: TacƟcal Risks, Reading the Building and Modern Size-up on 
Today’s Fireground 

Instructor: Christopher Naum 
 
Arriving companies and personnel at today’s structure fires must be able to rapidly and accurately 
idenƟfy key elements of the fireground, process that data based upon a widening field of variables 
present on today’s evolving fireground and consider Ɵmely acƟons that address prioriƟzed 
acƟons requiring intervenƟon. This session will present tacƟcal risks and key consideraƟons for 
the First-Due Company, Company Officer and Commander affecƟng and influencing operaƟonal 
risk management, command and tacƟcal safety and tacƟcal protocols. IncorporaƟng the 
Buildingsonfire FACTS concept for First-Arriving ConstrucƟon, TacƟcs and Safety, with a focus on 
the ResidenƟal Structure (tradiƟonal and modern), The Small Foot-print Commercial Structure 
and the Main Street Buildings common throughout the state and region. 
 
About the instructor: 
Christopher Naum is a 50-year fire service veteran and a highly regarded naƟonal and 
internaƟonal instructor, author, lecturer and fire officer, a disƟnguished authority on building 
construcƟon sciences affecƟng fireground operaƟons, command and tacƟcs, he has traveled 
extensively throughout the USA and globally delivering training programs on building 
construcƟon & architecture sciences and firefighƟng, fireground leadership, command 
management and operaƟonal safety for over thirty-seven years. He is a sought-aŌer naƟonal 
keynote speaker, instructor and presenter and has served as an FDIC General Session Keynote 
speaker and NaƟonal Fire Academy Adjunct Instructor. 
 


