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41. NFA – Leadership in Supervision:  
 CreaƟng Environments for Professional Growth (F0646) 

Instructor: TBD 
 
This 2-day course presents the supervisor with the basic leadership skills and tools needed to 
perform effecƟvely in the fire and emergency medical services (EMS) environment. The 
course includes concepts related to a successful transiƟon to a supervisory and leadership 
roles, including concepts of adapƟve leadership; change management; acƟve followership; 
effecƟve communicaƟon, including difficult conversaƟons and advocacy-inquiry-based 
dialogue; ethics; authority; power; decision-making; and acƟve engagement through 
development of a personal plan. 
The primary target audience for this course are those individuals who are at the first-line level 
of supervision.  
The secondary target audiences are fire and EMS personnel at the first-line management level 
(Chief Officer or above). 
 
Students should have completed ICS 100 and ICS 200 prior to this class. 
Students should have their FEMA Student ID Number (SID) PRIOR to arrival to the school. 
 

 
About the Instructor: 
NFA Instructor TBD 
 


