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39. Leadership From the Bottum Up
Instructor: Candace Ashby

This fun and engaging personal and professional development class will lay out a one-size-fits-all
approach to becoming a better leader. The audience will be taken on a journey to learn how
having the right mindset will help you overcome obstacles and make you better. This class also
serves as a swift kick in the pants reminder to show up better today than yesterday. No matter
what your time or rank, you will walk away from this class fired up to be the rock star you were
meant to be and help drive positive change in yourself, your crew, and your organization. This no-
nonsense candid conversation discusses real issues plaguing organizations along with tactics on
how to improve leadership and communications, build morale, increase productivity, enhance
innovation, and provide better customer service. This is not your typical leadership class or for
the faint of heart.

About the Instructor:
Dr. Candace Ashby has more than 33 years of fire service experience and is a battalion chief with
the Indianapolis (IN) Fire Department. Her educational background includes a Doctor of

Management in organizational leadership. She is president of Key Fire Investigations and ELITE
Public Safety Consulting.
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