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35. The Fireground Blueprint: Lessons, Learnings and Leadership from the Fireground
Lead Instructor: Christopher Naum

Lessons and Learnings from the fireground resonate with recommendations and actions that all
fire officers and commanders must recognize and implement in future fireground operations in
order to reduce operational risks and improve incident operations, management and tactical
integration. Through a facilitated discussion, prominent NIOSH LODD Reports and case studies
will be examined, key report insights discussed with integrated perspectives and learnings of past
historical incidents presented that are as relevant today as they were in the past decades. Lessons
from the fireground resonate with recommendations and actions that all fire departments and
personnel must recognize and implement in future fireground operations in order to reduce
operational risks and improve incident mitigation and structure fires. This program is for all ranks
and experience levels. All case studies and reports new for 2027

About the Instructor:

Christopher Naum is a 50-year fire service veteran and a highly regarded national and
international instructor, author, lecturer and fire officer, a distinguished authority on building
construction sciences affecting fireground operations, command and tactics, he has traveled
extensively throughout the USA and globally delivering training programs on building
construction & architecture sciences and firefighting, fireground leadership, command
management and operational safety for over thirty-seven years. He is a sought-after national
keynote speaker, instructor and presenter and has served as an FDIC General Session Keynote
speaker and National Fire Academy Adjunct Instructor.
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