
 

Website: www.sfrtarea3.org                    Phone: (270) 273-3187                    Email: area3@kctcs.edu  

  

Bryant Stiles OƯicers School 
Owensboro Convention Center 

February 25-28, 2027 
40th Anniversary 

 

Friday Afternoon 
Class 

 
14. Building a Top Shelf Culture 

Instructor: Keith Niemann 
 
This program takes a boƩom-up approach to building a Top Shelf culture within your 
department.  StarƟng with the 5 keys necessary to produce competency within the crews, that 
will lead to consistent and reliable acƟons by members on the fireground.  To gain the desired 
aggressiveness without sacrificing safety, the members must be able to operate at a high level of 
proficiency.  When this level of proficiency and operaƟonal consistency is achieved, the incident 
commander can beƩer weigh his risks, accurately judge the Ɵme needed, and beƩer predict the 
outcome of their assignments.   
 
 
About the Instructor: 
Keith Niemann is a 27-year member of the Wichita Fire Department and is currently assigned as 
an AcƟng BaƩalion Chief over the Special OperaƟons Companies.  ACH Niemann spent his career 
assigned to Kansas' busiest engine companies before overseeing WFD's recruit academy for five 
years.  ACH Niemann is President of the Wichita FOOLS of Oz and Chairman of the Wichita HOT 
fire conference. 
 


