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14. Planning and Implementing a Successful Training Program 

 

The fire department Training Officer is tasked with providing new and 
innovative ways of inspiring firefighters to participate in training. This class 
will help you identify necessary training needs and resources available to fire 
departments. We will also discuss training props, training evolutions, 
scheduling, and methods of evaluation. Please bring your ideas to share with 
others in the class. 

 

This class will only be offered Friday afternoon. 

 

Kenn Fontenot is the National Volunteer Fire Council’s Louisiana director and 
chair of the NVFC Health and Safety Committee. He is a charter member and 
the first Fire Chief of the LeBlanc Volunteer Fire Department. Fontenot is a 
principal member of the NFPA 1001 committee and an alternate member on 
the NFPA 1021 committee. He served for 12 years as the Regional Fire 
Training Coordinator at the Louisiana State University Fire and Emergency 
Training Institute and is a past-President of the Louisiana Fireman’s 
Association. He holds an Associate Degree in Fire Science. 

  

  

  

  

 

 


