
 

 

 
LEADERSHIP II: 

STRATEGIES FOR PERSONAL SUCCESS 
 

 
 

Course Description:   
 
Designed to meet the needs of the Company Officer, this course provides the 
students with basic skills and tools needed to perform effectively as a leader 
in the fire service environment. This Leadership course addresses ethics, use 
and abuse of power at the Company Officer level, creativity in the fire 
service environment, and managing the multiple roles of the Company 
Officer. This course was developed by the National Fire Academy. 
 
Textbook: Leadership II Student Manual 
 
Course Length: 12 hours 
 
Lesson 1 - Managing Multiple Roles for the Company Officer (3 hours) 
Lesson 2 – Creativity (3 hours) 
Lesson 3 - Enhancing Your Personal Power Base (3 hours) 
Lesson 4 – Ethics (3 hours) 
 
 
 
 
 

 


